
Dear Neighbors,
When Our West Bayfront was established, core to our mission was the goal of elevating the voices 
of people who are not always heard in community conversations, so that they can play an equal role 
in decisions about the future development of the West Bayfront neighborhoods. We also wanted to 
eliminate any barriers that might impede residents from accessing resources, in part by bringing those 
resources directly to their front door.

Thanks to a tremendous year of growth, we are a step closer to achieving these goals. With a growing 
team of staff dedicated to working one-on-one with residents, an increased corps of volunteers and 
neighborhood leaders, stronger partnerships with other organizations, a newly-established endowment 
at Gannon University to support long term organizational sustainability, and an updated plan that has 
been adopted by the City of Erie, we are excited for our impact to increase in the coming months and 
years.

Exciting projects are just around the corner, including improvements along West 8th Street, an updated 
vision for Gridley Park, more opportunities for housing repairs and affordable homeownership, and a 
more robust calendar of community activities. We look forward to an exciting 2023, working together 
with you to build a better Bayfront community.

Candace Battles, Chairperson of the Board of Directors                  Anna Frantz, Executive Director

Thank You to all the Supporters, Partners, and Sponsors 
who help Build a Better Bayfront Community!
Gifts received July 1, 2021 through June 30, 2022

Major Sponsors and Partners

Individual Donors
Kathleen and Daniel 

Dahlkemper
Erie Ale Works
Erie Community Foundation on 

behaft of Karola Ranft
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Thomas DiBello
Gannon Honors Program
Ashleigh Longtine
Pierre and Kathryn McCormick
Lewis Prest

Gifts in memory 
Mike Hilbrich, Jr. 
(includes all gifts received in 2022)
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City of Erie
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Radius Cowork
Rev. Charles Nelson
Rick Weaver
St. Peter Church
Sam Catania
Scott Pfi effer
Seph Kumer
Spencer House 

Bed and Breakfast
The Cross Erie
UPMC Health Plan
Window Treatments 
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Erie Gives Day
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Nancy Peck Alberico
Jay and Ruth Alberstadt
Pat and Tom Alderton
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Joel & Lesley Berdine
Bob & Connie Biebel
Ann Bomberger
Katie Bool Shafer & 

Tim Shafer
Richard Boruta
Teresa Brugger
David Guy Bryan
Patricia Carson
Jane Causgrove
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Almi & Shawn Clerkin
Donald and Toni Crenshaw
Tom Debello
Kelly Anne Dempsey
Caroline J DiPlacido
Lisa Dippold
Brian & Michele Dombrowski

Andrew and Diane Edwards
Philip and Chris English
Erie Ale Works
Gretchen S Fairley
In memory of Marie Ford
Mary Fromknecht SSJ
Louise Garrelts
Sherri & Court Gould
Donna Green
Michelle Griffi th-Aresco
Diane Guthrie
Electrical & Mechanical 

Systems - The Herbstritt 
Family

Tom & Carol Hoffman
Alexandria Iwanenko 
Michael Jaruszewicz
E Jenkins
Johnny/Angela Johnson
Russell Smith and Katrina 

Johnston-Smith
Ericka & Peter Kloecker
Seph Kumer
Bob & Laurie LeSuer
BJ & Barb Lechner
Matt Levy & Anna Frantz
Bren and Kathy Lindell
Lori Lindley
Sara Little
John Litzenberg 
Tim & Jill Mannino
Char and Mike Mashyna
Dennis McGuire
Floyd and Williestean McClure
Brett M McCorkle
Jack and Melinda Meyer
Sterrett Mott Breski & Shimek 

Law Firm
David Mulvihill
Judy & Jim Murphy
Thomas NeCastro
Stephen & Sara Nesbitt
Robert Nieratko

Kristina Peszel
Jerome/Joan Peterson
Jeffrey and Erin Phillips
Marge and Chuck Phillips
Lynne Parker Poyer
Angela Pulling
Steve & Sue Ramsey
Cynthia and Robert Reid
Provider Resources, Inc.
Tom Robie
The Ropski’s
Nathan Royster and 

Melinda Hall
Nick and Connie Rybak
Mr. Charles Gerard Scalise
Building Systems Incorporated
Joe & Rhonda Schember
Justin & Maryann Scholl
Jay and Cass Shimek
Abby Skinner
Pam and Ken Snydet
Deb and Ray Sobina
Marlene Spires
Laurel Swartz
Nicholas Taylor
Pineapple Productions LLC/

Pineapple Eddie
Marlene Trambley
Tom & Carol Tupitza
Melanie Vadzemnieks
Mary Watson
Rick Weaver Buick GMC
Melissa & Jason Wieczorek
Lee and Mary Kay Williams
Carl Williams
Nik Zaphiris & Anine Pirquet
Tom and Cathy Ferraro 
Tom Guelcher
George F. Klapthor

2021-2022
REPORT TO THE COMMUNITY

The mission of Our West Bayfront is to enhance the quality of life in the 
West Bayfront neighborhoods of Erie by promoting civic involvement, 

thoughtful development, historical preservation, and neighborhood pride.
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OWB Board of Directors
Candace Battles
Lisa Heidelberg
Walter Iwanenko
Mike Jaruszewicz
Erica Jenkins
Floyd McClure
Erika Ramalho

Chuck Scalise
James Sherrod
Katherine Bool Shafer
Nicholas Taylor
Katrina Vincent
Jason Wieczorek

OWB Staff
Anna Frantz, Executive Director
Marissa Litzenberg, Project Manager
Dan Pertl, Neighborhood Asset Manager
Tyler Titus, 
    Neighborhood Outreach Coordinator
Chloe Kernan, Intern
Anna Malinowski, Intern



2022 was a year of . . . 
. . .Planning for the future
OWB set the course for the next 5 years of 
our work in the neighborhoods by completing 
an update to our Community Plan, which was 
adopted by resolution by Erie City Council on June 
15, 2022.  The update, informed by input from 
hundreds of community members through surveys 
and conversations, identifi es specifi c priority 
initiatives for focus over the coming years. 

With the involvement of dozens of residents 
serving as advisors, we have gotten to work on 
several of these priorities, developing design 
plans for two important community assets: 
Gridley Park, and West 8th Street.  With support 
from the Episcopal Cathedral of St. Paul, we are 
working with Dahlkemper Landscape Architects 
and Contractors to develop a concept plan for 
Gridley Park, ensuring that this historic park in 
the heart of the West Bayfront will continue 
to meet the needs of residents for decades to 
come. And in a separate initiative, our partners 
at City Architecture, a design fi rm in Cleveland, 
are developing a streetscape design plan for 
West 8th Street so we can enhance this area for 
current and future small businesses that serve the 
neighborhood. 

Finally, 2022 was an important year because 
it marked the beginning of a new foundational 

partnerships in support of the work in the 
OWB community.  OWB was awarded the 
fi rst of 6 potential years of tax credits through 
the Neighborhood Partnership Program of the 
PA Department of Community and Economic 

Development thanks to a unique partnership 
with Gannon University and supporters KeyBank, 
Marquette Savings Bank, and Erie Insurance. 
We are grateful for the involvement of these 
organizations in the long-term effort to revitalize 
our community. 

See the OWB Community Plan update at 
ourwestbayfront.org/communityplan and 
follow the progress on the Gridley Park and 
West 8th Street projects at 
ourwestbayfront.org/whatwedo

. . .focusing on the details
When we survey OWB residents, the “basics” of 
neighborhood conditions frequently come up as 
high priorities – issues such as litter, sidewalk 
repairs, safe places to cross the street and lighting 
can have a huge impact on the quality of life. This 
year OWB continued to work to address many of 
these issues. 

• New exterior lights were installed at 8 homes 
to improve visibility

• Litter receptacles were installed at 6 
additional key locations, where they are 
maintained by resident volunteers

• Through a new partnership with Re-Leaf, 
the tree-planting initiative from Lake Erie 
Arboretum at Frontier Park, 20 new street 
trees were planted 

• To improve pedestrian safety, 10 crosswalks 
painted at 4 key locations and “Stop for 
Pedestrian” in-street signs were tested at 3 
locations. 

One of several new safe crossings for pedestrians 
installed this year

. . . improving neighborhood housing 
This year we continued to assist property owners 
with a variety of resources to help repair and 
revitalize the houses that make the West Bayfront 
home. We launched our third Renaissance Block 
project, funded with a $100,000 grant from the 
Erie County Gaming Revenue Authority (ECGRA), 
which will provide matching grants to make 
repairs to 20 properties on Liberty Street. We 
continued to welcome the volunteers from Group 
Mission Trips into the community and connect 
them with residents needing repairs to their 
homes. We also reached out to hundreds of OWB 
residents to help them access the new Healthy 
Homes Program offered by the Redevelopment 
Authority of the City of Erie. 

OWB directly assisted 18 properties with $91,005 
in grant funding, leveraging $79,371 in owner 
contributions

. . .celebrating our community 
The West Bayfront’s rich history and strong 
community spirit continues to shine, thanks to 
public art projects, events and activities organized 
through a network of community partners.  On 
June 30th, the new mural Sights and Sounds by 
Tom Ferraro was unveiled. Located on the home of 
Mrs. Esther Tregler at the corner of West 3rd and 
Cascade Street, the mural incorporates elements 
drawn from Mrs. Tregler’s love for music and for 
the nearby waterfront in a vibrant colorful display. 
The work was developed in partnership with 
Gannon University with support from KeyBank, 
and dozens of residents who helped paint it on a 
“Paint Day” earlier in the spring. 

OWB organized dozens of opportunities for 
residents to meet up, learn new things, be active, 
and be creative, all through the year!  Thanks 
to a growing team of volunteers and network 
of community partners, community events were 
held every month of the year. They included 
neighborhood favorites such as National Night 
Out at Gridley Park, growing events such as West 
BayFit and its farmers market, and historic walks 
and even bicycle rides through the community.

Sights and Sounds Mural Unveiling (top) and 
garden bed planting workshop (bottom)

. . .Building capacity through collaboration
2022 was an exciting year of organizational 
growth for OWB that will help us expand our 
impact, thanks to strong partnerships with a 
variety of different organizations. This year, 
we welcomed not just one, but three new 
team members to the organization! In July, 
Marissa Litzenberg transitioned from her role as 
Americorps VISTA to Project Manager. In October, 
Dan Pertl started a new role as Neighborhood 
Asset Manager, while Tyler Titus started as 
Neighborhood Outreach Coordinator. Both Dan and 
Tyler’s roles are shared positions with the Bayfront 
East Side Task Force, supported by the City of Erie 
American Rescue Plan funding. We are thrilled to 
have them all join our team!

The new OWB Endowment at Gannon University 
was created to ensure the long-term sustainability 
of OWB’s work and support opportunities for 
residents, community members, and Gannon 
staff and students to work together to address 

neighborhood challenges. Thanks to the generous 
support of many donors the endowment has 
quickly grown and is now close to our initial goal 
of $100,000 in contributions!

In May, the Thomas B. Hagen Fellows at Erie 
Insurance presented their fi nal report after months 
of work, providing OWB with thoughtful and 
informed recommendations on addressing two 
priority issues in the community – strengthening 
homeownership and supporting small businesses. 
It was an honor for OWB to be selected to work 
with this accomplished group, and we are grateful 
to their contributions to the neighborhood. The full 
report is available at www.ourwestbayfront.org/
hagenfellows

Help us grow the OWB Endowment! Please visit 
www.ourwestbayfront.org/donate to support this 
work.

Financial Report 2021-2022
Unaudited fi nancials for the period 7/1/2021 - 6/30/2022

See the OWB Community Plan update at 
ourwestbayfront.org/communityplan 

In 2022, OWB coordinated 29 free community events 
attended by roughly 3,500 participants. 

OWB directly assisted 18 properties with $91,005 in grant funding, 
leveraging $79,371 in owner contributions

Follow the progress on the Gridley Park and 
West 8th Street projects at 

ourwestbayfront.org/whatwedo

In 2022, OWB invested $45,000 in streetscape improvement projects 
that improve safety, pedestrian mobility, and property values 

for West Bayfront residents.  

Liabilities  $346,853
Current Portion of Long-term debt  $11,956 
Accounts payable  $720 
Refundable Advances/Deferred Revenues  $128,354 
Long Term Debt (loan)  $205,823 

Assets  $1,691,148 
Cash  $192,089 
Receivables  $64,633 
Construction In Progress  $27,220 
Buildings  $1,488,034 
Net of Depreciation  $(91,023)
Property held for sale and future construction  $10,195 

Expenses  $422,674 
Community Events and Activities  $16,412 
Home Repair Grants  $99,099 
Property Management  $45,650 
Other Program Services  $191,242 
Management and General  $70,271 

Income  $422,674 
Contributions  $56,028 
Grants  $133,569 
NPP Gannon Grant  $175,000 
Rental Income  $72,329 
Other Income  $10,684 

Support 
and Revenue

$447,610

Liabilities
$346,853

Expenses
$422,674

Total 
Assets

$1,691,148
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